O LGAA

Leadership Gainesville Alumni Association

Board Retreat
Monday, July 22, 2013

Called to Order at 3:40 p.m.

President’s Goals for 2013-2014 - Lindsay Krieg
* Theme(s) for the year: Making Leaders
* LGAA tagline: leaders building a stronger Gainesville

Pros and Cons of LGAA - Questions to consider
*  What type of leader does LGAA develop?
*  What does LGAA provide?
* How can the council of advisors be better utilized?

Focus for LGAA
* More leadership development for membership - goal of two
leadership development series during the year.
* Improve communications internally and externally - form a
communications committee within the membership council
* Build an ongoing relationship with the chamber - More activity with
the current LG class.

Council Chairs for 2013 - 2014

Membership Council - Mason Alley
Community Relations Council - Nikki Wagner
Community Action Council - Steve Jeppson
Council of Advisors - Brite Whitaker

Scholarship Approvals
Connect Florida - Nikki Wagner motioned for $1,750 scholarship paid to Connect
Florida for LGAA Member Lesley Cox. Seconded by Mason Alley. Passed

unanimously.

Leadership Gainesville - Kim Mitrook motioned for the following scholarships to be
awarded for the upcoming LG class:



Jarod Bowens - $1,100
Chris Marhefka - $700
Dan Drotos - $500
Tiffany Williams - $500
Kim Faenza - $500

Seconded by Dave Hendryx. Passed unanimously.

Meeting adjourned at 4:30 p.m.



